Richard Poolman - Founder Bio
Short bio
Richard Poolman is the founder of Venturoxx, a category design practice that finds and fixes broken category positions for AI and B2B software scale-ups at Series A to C stage. He has spent three decades building and scaling enterprise software go-to-market across EMEA, with senior roles at ServiceNow, Snowflake, Tanium and Quantexa. His work has focused on market entry, category positioning, sales architecture, alliances and GTM execution across complex European markets. Poolman founded Venturoxx on the view that AI has made execution faster and cheaper, but has also made weak category frames more expensive. When the category is wrong, more pipeline, content and automation compound the problem. He is a contributor to Creator Capitalist, the 2026 book by Christopher Lochhead and Eddie Yoon. He is based in the Netherlands.
Long bio
Richard Poolman is the founder of Venturoxx, a category design practice that finds and fixes broken category positions for AI and B2B software scale-ups at Series A to C stage. Venturoxx is built on a clear observation: AI has made execution faster and cheaper, but it has not made broken category frames any less costly. For companies competing in a category they do not control, faster execution means moving in the wrong direction faster. For investors and boards, that is a capital allocation problem, not only a GTM problem. Poolman has spent three decades building and scaling enterprise software go-to-market across EMEA. He has held senior roles at ServiceNow, Snowflake, Tanium and Quantexa, and earlier at Mercury Interactive, later acquired by HP. His work has spanned market entry, category positioning, sales architecture, alliances and go-to-market transformation across the EMEA region. Across these roles, the same pattern repeated. Companies with strong products and capable teams would stall, not because they lacked execution, but because the market frame they were competing in was wrong. The category was undefined, contested or owned by someone else. More pipeline, more content and more headcount moved activity, but did not fix the frame. Venturoxx was built to fix that before execution compounds it. The practice delivers three fixed-scope engagements: The Diagnostic, The Blueprint and The Category Control. Each has a defined start, a defined end and a decision at the close. No open-ended retainer. No junior handoff. Poolman is a contributor to Creator Capitalist, the 2026 book by Christopher Lochhead and Eddie Yoon. He is based in the Netherlands and works with scale-ups across EMEA and the US.
